FINANCE COMMISSION OF TEXAS

AUDIT COMMITTEE MEETING
Friday, December 15, 2023
8:30 a.m.
Finance Commission Building
William F. Aldridge Hearing Room
2601 North Lamar Boulevard
Austin, Texas 78705

Public comment on any agenda item or issue under the jurisdiction of the Finance Commission of Texas agencies is
allowed. Finance Commission members who are not members of the Audit Committee may be present at this committee
meeting creating a quorum of the Finance Commission.

A

B.

Review and Approval of the Minutes of the October 27, 2023 Audit Committee Meeting
Review of Agencies’ Activities

1. Department of Savings and Mortgage Lending

2. Texas Department of Banking

3. Office of Consumer Credit Commissioner

Discussion of and Possible VVote to Recommend that the Finance Commission Take Action on the Activities
of the Texas Financial Education Endowment Fund

Discussion of and Possible Vote to Recommend that the Finance Commission Take Action on the Appointment
of New Texas Financial Education Endowment Fund Grant Advisory Committee Member Andrea Herrera

Discussion of the Activities of the Mortgage Grant Fund
Discussion of and Consultation on Security Audit, Possible Issue Related to Confidential or Sensitive

Information, Security Breach Audit and Assessment, or Security Assessments or Deployment Related to
Information Resources Technology as Authorized by 88 551.076 and 551.089, Texas Government Code

NOTE: The Audit Committee of the Finance Commission of Texas may go into executive session (close its meeting to the public)
on any agenda item if appropriate and authorized by the Open Meetings Act, Texas Government Code, Chapter 551.

Meeting Accessibility: Under the Americans with Disabilities Act, the Finance Commission of Texas will accommodate special needs.
Those requesting auxiliary aids or services should notify the Texas Department of Banking, 2601 North Lamar Boulevard, Austin, Texas
78705, (512) 936-6222, as far in advance of the meeting as possible.
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MINUTES OF THE
AUDIT COMMITTEE MEETING
Friday, October 27, 2023

The Audit Committee of the Finance Commission of Texas convened at 8:30 a.m., on October 27, 2023, with the following
members present:

Audit Committee Members in Attendance:

Phillip Holt, Interim Chairman (Chairman, Finance Commission of Texas)
Hector Cerna

Roselyn “Rosie” Morris

Chairman Holt announced there was a quorum of the Audit Committee of the Finance Commission of Texas with three
(3) members present. (0:16 on audio file).

LOCATION
AGENDA ITEM ACTION ON AUDIO
FILE

0:32
Rosie Morris made a motion to Approve the Start of

A. Review and Approval of the Minutes of the August | Minutes of the August 18, 2023 Audit | piscussion
18, 2023 Audit Committee Meeting Committee Meeting. Hector Cerna seconded,

and the motion passed. 0:46
Vote
B. Review of Agencies’ Activities
. 1:00
1. Texas Department of Banking No Action Required. Start of
2. Office of Consumer Credit Commissioner Discussion
3. Department of Savings and Mortgage Lending
C. Discussion of and Possible Vote to Recommend that
the Finance Commission Take Action on the | Hector Cerna made a motion to recommend 2:30
Agencies’ 2023 Fourth Quarter Investment Officer | 3t the Finance Commission Approve the Start of
Reports Agencies’ 2023 Fourth Quarter Investment | Discussion
1. Texas Department of Banking Officer Reports. Rosie Morris seconded, and 507

2. Office of Consumer Credit Commissioner the motion passed. Vote
3. Department of Savings and Mortgage Lending

D. Discussion of and Possible Vote to Recommend that
the Finance Commission Take Action on the
Agencies’ 2023 Fourth Quarter Financial Statements

Rosie Morris made a motion to recommend 5:27
that the Finance Commission Approve the .Start ‘:’f
Agencies’ 2023 Fourth Quarter Financial | Discussion

1. Texas Department of Banking Statements. Hector Cerna seconded, and the 12:11
2. Office of Consumer Credit Commissioner motion passed. Vote

3. Department of Savings and Mortgage Lending
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LOCATION
AGENDA ITEM ACTION ON AUDIO
FILE
Hector Cerna made a motion to recommend
that the Finance Commission Approve the 12:27
Final Selection of Organizations to Receive Start of
Grant Funds from the Texas Financial | Discussion
Discussion of and Possible Vote to Recommend that | Education Endowment Fund. Rosie Morris
the Finance Commission Take Action on the Final | seconded, and the motion passed.
Selection of Organfzatio'ns to Recgive Grant Funds Rosie Morris made a motion to recommend 1\6/:5146
from the Texas Financial Education Endowment that the Finance Commission Approve the ote
Fund Amendment of the Aggregate Award Amount,
$735,700, for the 2024-2025 Grant Cycle of 17:04
the Texas Financial Education Endowment Vote
Fund. Hector Cerna seconded, and the motion
passed.
Discussion of and Possible Vote to Recommend that 17:20
the Finance Commission Take Action on the | No Action Required. Start of
Activities of the Texas Financial Endowment Fund Discussion
. . L 19:44
Discussion of the Activities of the Mortgage Grant . .
Fund No Action Required. §tart (?f
Discussion
Discussion of and Consultation on Security Audit,
Possible Issue Related to Confidential or Sensitive
Information, Security Breach Audit and Assessment, | Deferred to Executive Session. No Vote n/a
or Security Assessments or Deployment Related to | Required.
Information Resources Technology as Authorized by
§§ 551.076 and 551.089, Texas Government Code
Discussion of and Possible Vote to Recommend that
the Finance Commission Take Action on the | Deferred to Executive Session. No Vote
Selection of an Internal Auditor for the Finance | Required. n/a
Commission Agencies for Fiscal Year 2024

Chairman Holt called for an Executive Session at 8:51 a.m. (20:53 on audio file). The open meeting resumed at 9:50 a.m.
(22:42 on audio file)

LOCATION
AGENDA ITEM ACTION ON AUDIO
FILE
Rosie Morris made a motion to recommend
Discussion of and Possible Vote to Recommend that that t.he Finance Commission Approve .the
. . . Selection of an Internal Auditor
the Finance Commission Take Action on the . . 22:58
. . . Garza/Gonzalez & Associates for the Finance
Selection of an Internal Auditor for the Finance . . . Vote
- . . Commission Agencies for Fiscal Year 2024.
Commission Agencies for Fiscal Year 2024 .
Hector Cerna seconded, and the motion
passed.
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There being no further business of the Audit Committee of the Finance Commission of Texas, Chairman Holt adjourned
the meeting at 9:50 a.m. (23:21 on the audio file).

Phillip Holt, Interim Chairman, Audit Committee
Finance Commission of Texas

Charles G. Cooper, Executive Director
Finance Commission of Texas

Ruth Wright, Executive Assistant
Finance Commission of Texas



Department of Savings and Mortgage Lending

Audit Activities Report as of November 30, 2023

Auditor: Garza/Gonzales Audit Report Date: June 9, 2023

Audit Area: Mortgage Examinations

Findings: Status Update:
Non-compliance with policies  Completed. Recommended training provided in June 2023
and procedures regarding and October 2023.
adequate workpapers and
sample size selection

Auditor: State Office of Risk Management Audit Report Date: N/A
Audit Area: Risk Management Program Review (RMPR)
Findings: Status Update:

N/A Scheduled for May 17, 2024.




Texas Department of Banking
Audit Activities Report

As of November 30, 2023
Auditor: Texas Workforce Commission Audit Report Date: N/4
Audit Area: Personnel Policy and Procedure System (PPPS) Review
Findings: Status Update:

To be performed in Fiscal Year 2024

Auditor: Comptroller of Public Accounts  Audit Report Date: December 4, 2023

Audit Area: Statewide Desk Audit — Payment Approval and Security

Findings: Status Update:
None. N/A




December 4, 2023

Good Afternoan;

The Texas Comptroller of Public Accounts has completed its first annual Payment Approval Authority
and Security Desk Audit for 131 state agencies (agencies} and institutions of higher education
(institutions). The objective of this review was to assess compliance with pertinent statutes, rules
and Comptroller requirements. Attached please find the related statewide report.

In the past, these authorization and security reviews were conducted as part of a post-payment audit.
Starting in fiscal 2023, the Comptroller's office began to perform weekly and quarterly compliance
reviews and to report results annually at the end of the review period.

The first annual report covered employee terminations and transfers from Sept. 1, 2022, to Aug. 31,
2023. The audit scope included a review of:

» Statewide systems ad hoc reports.

+ Signature cards database entries,

» Staff system access.

Additionally, auditors determined whether agencies and institutions complied with
requirements to:

* Revoke terminated/transferred employee authorization to approve payments.
» Remove terminated/transferred employee access to Comptroller systems.

We intend for this report to be used by agency management and certain state officials and
agencies as listed in Texas Government Code, Section 403.071. However, this report is a public
record and its distribution is not limited.

The agencies and institutions r—--"==+"== bt = sl mmmiobas frvdunizin = wal-iad {0 expenditure
approval and authorization thre v immediate
traininn needs. staff may reviev In¢
)r contact you
Comptroller.Texas.Goy 513-463-4444
q PO. Box 13528 Tell Frea: 1-B00-531-5441 exp; 3-4444
Austin, Texas 78711-3528 Fax: 512-463-4502




December 4, 2023
Page Two

We would like input from you or your designee on the quality of the audit =----=--=~**~
service the audit staff provided while conducting this audit. Please take ou

o rate and comment on the payment approval authority and securiy uesa auun
process, vour feedback is greatly appreciated.

Thank you for your cooperation. If you have any questions or comments regardinn thic audit nlaaca
contact Roslyn Harris at (512) 463-4258 or Ly Griffin at (512) 463-4825, or emai

Sincerely,

Jennifer Smith

Payment Operations Area Manager
Fiscal Management Division

Attachments

cc: Rob Coleman, Fiscal Management Division Director, Texas Comptroller of Public Accounts
Agency heads and CFOs at all audited agencies



https://cpa.texas.gov
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Texas Office of Consumer Credit Commissioner
Audit Activities Report
As of November 30, 2023

Auditor: Department of Public Safety Audit Report Date: May 18, 2022

Audit Area: Non-Criminal Justice Audit — Licensing

Findings: Status Update:
Evaluate IT Access. IT should be fingerprinted Pending. Coordinating with DPS and awaiting
or access should be limited. clarification.
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Texas Financial Education Endowment (TFEE)

C. Discussion of and Possible Vote to Recommend That the Finance Commission Take Action on the
Activities of the Texas Financial Endowment Fund

TFEE’s 2022-2023 grant cycle will end on December 31, 2023, with grant reimbursement requests due by
the end of January 2024. To date, the 2022-2023 TFEE Grant Cycle has reimbursed $344,660.85 to
organizations delivering financial education across Texas. The 4™ period Semi-Annual Report is expected
to be published in approximately March 2024. TFEE’s 2022-2023 Impact Report is expected to be
published in the summer of 2024. OCCC staff are updating grantee reporting documents in preparation
for the 2024-2025 grant cycle, which begins on January 1, 2024.

D. Discussion of and Possible Vote to Recommend that the Finance Commission Take Action on the
Appointment of Grant Advisory Committee Member Andrea Herrera

The Grant Advisory Committee (GAC) will have one vacancy at the beginning of the 2024-2025 grant cycle.
The recommendation is to appoint Andrea Herrera as the SML Representative to the GAC. She would
replace the current SML Representative, Justin Accola, whose term expires at the end of this year.

Andrea Herrera is a legal assistant with the Department of Savings and Mortgage Lending. She also
serves as Grant Coordinator for the Mortgage Grant Fund, which awards funds promoting financial
education related to mortgage loans. Prior to working for the Department, Andrea built a customer
advocate department with a mortgage loan servicer. She has more than ten years’ experience in the
mortgage industry.
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A DEPARTMENT OF Mo a e
o VOIS Fund

Mortgage Grant Fund Activities Report — December 15, 2023

Mortgage Grant Advisory Committee members will meet during the first week of December to discuss
scheduling and outreach opportunities in anticipation of the 2025 — 2026 grant cycle.

The 2023 — 2024 MGF grant cycle will conclude its second semi-annual reporting and reimbursement period
on December 31, 2023. The deadline for grant recipients to submit activity reports and reimbursement
requests is January 30, 2024.

2601 North Lamar, Ste 201 e Austin, TX 78705 e 1.877.276.5550 ¢ www.sml.texas.gov
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